
 
 

Memorandum 

Youth Bureau 
 

112 East Post Road, 3rd Floor                                               Telephone:   (914) 995-2745 
White Plains, New York 10601                                                  Fax:   (914) 995-3871     

         
westchestercountyny.gov/youthbureau 

 

 

112990 
 

DATE:       February 4, 2026  
 
TO:  Honorable Members of the Board of Acquisition and Contract 
 
FROM:  Ernest McFadden, Executive Director 
  Westchester County Youth Bureau 
 
SUBJECT:  Request for authority for the County of Westchester to enter into forty (40) 

agreements with the contractors listed on the attachment to the resolution pursuant to 
which the contractors will operate a portion of the County’s Invest-in-Kids Program 
(for the period January 1, 2026 through December 31, 2028 for a total aggregate 
amount of $8,880,066. 

 

 
 Authority is hereby requested for the County of Westchester (“County”) to enter into forty 
(40) agreements (“Agreements”) with the contractors listed on the attachment to the resolution 
(“Contractors”), pursuant to which the Contractors will operate a portion of the County’s Invest-in-
Kids Program (“Program”).  The terms of the Agreements will commence on January 1, 2026 and 
continue through December 31, 2028. The County will contribute an amount not to exceed 
$7,992,000 across all Agreements and the Contractors will contribute an amount of $888,066 over 
the three-year term for a total aggregate amount of $8,880,066. 
 
 The forty (40) Contractors and the cost breakdown of their fifty-four (54) programs are set 
forth on the schedule attached hereto.   
 
 The Program purpose is to contract with qualified community-based organizations that will 
provide innovative positive youth development services, opportunities, and supports to address the 
needs of at-risk youth under age 21. The Program allows the Westchester County Youth Bureau 
(“Bureau”) to create safety nets that interlock the physical, intellectual, psychological, emotional, 
and social assets needed for youth to succeed and thrive. The Invest in Kids programming supports 
the Bureau’s mission to ensure equity and access to formal and informal services, supports, and 
opportunities for County children, youth, and families.  
 

The Agreements are exempt from the Westchester County Procurement Policy and 
Procedures pursuant to section 3(a) xviii thereof.  However, although not required by law, the 
Bureau issued a Request for Proposals (“RFP”) in 2025 for the program years 2026 - 2028 and the 
Contractors submitted proposals in response to that RFP for that three-year period. 
  

APPROVED B
OARD O

F A
CQUIS

IT
IO

N &
 C

ONTRACT - 
02

/1
2/

20
26

 - 
RAYM

OND S
CULK

Y, S
ECRETARY



 

 

 
 
 The Agreements will serve a public purpose by providing County youth per funding year 
with positive youth development opportunities that will provide them with the tools to successfully 
grow from early childhood, through adolescence and into adulthood.  The Program will implement 
evidence-based curriculum that address specific areas of positive youth development such as; 
academic support services, youth employment training, resume and job assistance, college and 
career exploration, career development and readiness, health education,  nutrition fitness and 
wellness programming, educational advocacy services, prevention for health risk behaviors, civic 
engagement, community service and advocacy projects, drop in services for LGBTQ+ youth, 
conservation leadership training, ecological literacy programs, STEM curriculum, youth activism, 
cultural service projects, after school and summer activities, financial workshops, personal growth 
and skill building, positive peer interaction and peer facilitated mediation, self-esteem building, 
healthy relationship workshops, and violence and crime prevention and intervention services.  The 
Contractors will administer internal controls to collect and analyze qualitative and quantitative 
outcomes to measure the efficacy of program goals and their ability to increase positive youth 
development. Outcomes will be tracked and monitored by evaluation of the program data; monthly, 
quarterly, and annual reports submitted to the Bureau, and through site visits by Bureau Program 
Monitors.  The Agreements anticipate outcomes of positive skills attainment, social competencies, 
and an increased measure of positive youth development across all measurable areas.  
 
 An appropriate Resolution is herewith attached for your Honorable Board’s consideration. 
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R E S O L U T I O N 
 
 Upon a communication from the Executive Director of the Westchester County Youth 
Bureau, be it hereby 
 

RESOLVED, that the County of Westchester (“County”) is hereby authorized to enter into 
forty (40) agreements (“Agreements”) with the contractors listed on the attachment hereto 
(“Contractors”) pursuant to which the Contractors will operate a portion of the County’s “Invest-in-
Kids” Program from January 1, 2026 through December 31, 2028 for a three-year total aggregate 
amount of $8,880,066, comprised of $7,992,000 payable by the County plus a $888,066 match to be 
contributed by the Contractors over the-three year term; and be it further   
 

RESOLVED, that these Agreements are subject to County appropriations; and be it further 
 

RESOLVED, that these Agreements are also subject to further financial analysis of the 
impact of any New York State Budget (the "State Budget") proposed and adopted during the term of 
these Agreements.  The County shall retain the right, upon the occurrence of any release by the 
Governor of a proposed State Budget and/or the adoption of a State Budget or any amendments 
thereto, and for a reasonable period of time after such release(s) or adoption(s), to conduct an 
analysis of the impacts of any such State Budget on County finances.  After such analysis, the 
County shall retain the right to either terminate these Agreements or to renegotiate the amounts and 
rates approved herein.  If the County subsequently offers to pay a reduced amount to the 
Contractors, then the Contractors shall have the right to terminate their Agreements upon reasonable 
prior written notice; and be it further  
 
 RESOLVED, that the County Executive or his duly authorized designee be, and hereby is, 
authorized to take such actions and execute such documents as may be necessary and appropriate to 
effectuate the purposes hereof. 
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                                                                                                             Object/                    
   Account to be             Fund      Dept. code          Unit#                 Sub Object             Dollars 
   charged/credited          
     2026   101        11                       0400                      4380    $2,664,000 
   2027   101        11                       0400                      4380    $2,664,000 
   2028   101        11                       0400                      4380    $2,664,000 

 
 

  Budget Funding Year(s) 2026-28___Start Date January 1, 2026__    End Date _December 31, 2028 
  (must match resolution) 
 
  2026 Funding Source             Tax Dollars____$2,664,000____________________________________ 

   $_2,960,022            Other _______$296,022 (provided by the contractor) _____ 
   (must match resolution) 
 

  2027 Funding Source             Tax Dollars____$2,664,000____________________________________ 

   $_2,960,022            Other _______$296,022 (provided by the contractor) _____ 
   (must match resolution) 
 

  2028 Funding Source             Tax Dollars____$2,664,000____________________________________ 

   $_2,960,022            Other _______$296,022 (provided by the contractor) _____ 
   (must match resolution) 
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CONTRACTOR PROGRAM NAME YEAR IIK AWARD 
CONTRACTOR 

MATCH 

TOTAL 
AGREEMENT 

AMOUNT 
      

Big Brothers Big Sisters of Westchester County, Inc.       

        

  Community Based Mentoring 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  

      

      

Boys & Girls Club of New Rochelle         

        

  SMART Moves: Emotional Wellness 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

        

  Diplomas 2 Degrees Program 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

  
  

Total Contract Amount: $300,000.00  $33,336.00  $333,336.00  
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Boys' and Girls' Club of Northern Westchester, Inc.       

        

  Physical Health and Wellbeing 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

        

  
Educational Connection and 

Achievement 
2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

        

  Career Launch Workforce Dev 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

  
  

Total Contract Amount: $450,000.00  $50,004.00  $500,004.00  

 
 

    

      

Clay Art Center           

          

  Around the World in Clay 2026 $48,000.00  $5,333.00    

   2027 $48,000.00  $5,333.00    

   2028 $48,000.00  $5,333.00    

    Total Contract Amount: $144,000.00  $15,999.00  $159,999.00  
        

      

Congreation Linked In Urban Strategy to Effect Renewal, Inc. aka CLUSTER   
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  Teens 2026 $46,000.00  $5,111.00    

   2027 $46,000.00  $5,111.00    

   2028 $46,000.00  $5,111.00    

    Total Contract Amount: $138,000.00  $15,333.00  $153,333.00  
 

 
    

 
 

    

Daisy Dream Project, Inc.           

        

  Sensory Saturday 2026 $33,000.00  $3,667.00    

   2027 $33,000.00  $3,667.00    

   2028 $33,000.00  $3,667.00    

    Total Contract Amount: $99,000.00  $11,001.00  $110,001.00  
      

 
 

    

El Centro Hispano, Inc.            

        

  Youth Enrichment 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
      

  
 

   

Elizabeth Mascia Child Care Center          

        

  Afterschool Program K-5 2026 $37,000.00  $4,111.00    

   2027 $37,000.00  $4,111.00    

   2028 $37,000.00  $4,111.00    

    Total Contract Amount: $111,000.00  $12,333.00  $123,333.00  
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Family Services of Westchester, Inc.          

        

  Youth Council 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

        

  The Pathways Project 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

        

  Respite 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

    Total Contract Amount: $450,000.00  $50,004.00  $500,004.00  
      

      

Family Ties of Westchester         

        

  It's a Wrap! / Family Wraparound 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
      

  
 

   

Family Services Society of Yonkers         
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  Intergenerational Academic Support 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
        

        

GOOD for Girls, Inc.           

          

  G-DEP Programs 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
        

        

Girls Inc. of Westchester County         

          

  Ossining Girls Inc. Experience  2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
        

      

Groundwork Hudson Valley, Inc.         

        

  The Green Team 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
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The Joe Torre Safe at Home Foundation         

        

  Safe At Home 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
      

      

Latino U College Access, Inc.          

        

  LUCA Scholars College Access 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
      

      

Lifting Up Westchester, Inc.          

        

  College Prep & Mentoring 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

        

  STEM Enrichment 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

    Total Contract Amount: $300,000.00  $33,336.00  $333,336.00  
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My Sister's Place, Inc.           

          

  R.E.A.L. Program 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
        

        

One World United and Virtuous, Inc.         

          

  Future Ready Youth 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
        

        

Morry's Camp, Inc. dba Project Morry         

        

  College and Career Readiness 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

        

  

Character Development and 
Leadership 

2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

    Total Contract Amount: $150,000.00  $16,668.00  $333,336.00  
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Port Chester Carver Center         

          

  Teen Center 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
        

      

Rye YMCA           

        

  MAS Academic Enrichment 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
  

 
   

      

The STEM Alliance           

        

  
STEM Explorers: Young Minds to 

Future Leaders 
2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
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Student Advocacy Inc.            

        

  Solutions Not Suspensions 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

   
 

    

  
Overcoming The Odds - Middle 

School 
2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

        

  Overcoming The Odds - High School 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

    Total Contract Amount: $450,000.00  $50,004.00  $500,004.00  
      

      

Teatown Lake Reservation, Inc.          

        

  Ossining Grow Wild Outside 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
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The Guidance Center of Westchester, Inc.         

        

  The Center for College & Careers 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
      

      

Thomas H. Slater Center, Inc.          

        

  Step Up 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
      

      

Today's Students Tomorrow's Teachers         

        

  Pre-Collegiate Teacher Prep Program 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
        

        

Ujamaa Community Development Corporation         

        

  
Grace Afterschool and Learning 

Center Program 
2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
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United Way of Westchester & Putnam, Inc.         

        

  Education United-Sleepy Hollow 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
      

      

Westchester Ballet Company         

        

  
Born to Move: Dance for Youth 

Wellbeing- 
2026 $50,000.00  $5,556.00    

  Dancing Minds, Growing Hearts 2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
        

      

Volunteer Service Bureau of Westchester, Inc.         

        

  Youth Civic Engagement Program 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
        

        

White Plains Library Foundation         

        

  Social Worker in the Edge 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
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Westchester Jewish Community Services, Inc.          

        

  Parentchild Plus (PC+) 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

          

  Center Lane 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

          

  Peer Impact 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

    Total Contract Amount: $450,000.00  $50,004.00  $500,004.00  
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Young Men's Christian Association of Central and Northern Westchester     

        

  Scholastic Superstars 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

          

  Youth Leadership & Civics 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

          

  Elmsford Fit & Fun 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

   Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

    Total Contract Amount: $450,000.00  $50,004.00  $500,004.00  
       

YMCA of Yonkers, Inc.           

        

  Future Forward Career Pathways 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
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Yonkers Partners in Education         

        

  YPIE Scholars College Readiness 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
      

       

Youth Shelter Program of Westchester         

        

  Youth Cred 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
      

  
 

    

YWCA White Plains and Central Westchester, Inc.       
  

      

  Y Leaders 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

        

  GEMS 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

  
 

Total Component 
Amount: 

$150,000.00  $16,668.00  $166,668.00  

    Total Contract Amount: $300,000.00  $33,336.00  $333,336.00  
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YWCA of Yonkers           

        

  Next Gen Leaders 2026 $50,000.00  $5,556.00    

   2027 $50,000.00  $5,556.00    

   2028 $50,000.00  $5,556.00    

    Total Contract Amount: $150,000.00  $16,668.00  $166,668.00  
   

 
  

    IIK Match 
Total 

Amounts  
  2026 $2,664,000.00  $296,022.00  $2,960,022.00  
  2027 $2,664,000.00  $296,022.00  $2,960,022.00  
  2028 $2,664,000.00  $296,022.00  $2,960,022.00  
    $7,992,000.00  $888,066.00  $8,880,066.00  
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