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DATE: March 5, 2026
TO: Honorable Members of the Board of Acquisition and Contract
FROM: Michael Orth, M.S.W., Commissioner

Department of Community Mental Health

SUBJECT: Resolution to exempt from the Westchester,County Procurement Policy and
Procedures, pursuant to Section 3(a)(xxi)- thereof, the procurement of an
agreement with Coordinated Care Serviees, Inc., pursuant to which CCSI will
provide consulting services related\to the monitoring and evaluation of
Community Support Services pregram activities and fiscal management and
oversight of funding received froin the State of New York for mental health
services, as well as training and technical assistance to service providers and staff
on the State Aid allocatiominanagement and reporting requirements, for a term
commencing retroactivelyon January 1, 2026 and continuing through December
31, 2026, in an ameunt not to exceed $44,300.00, to be paid pursuant to an
approved budget atid subject to appropriations.

Authority is respectfully fequested from your Honorable Board to exempt from the Westchester
County Procurement Pelicy and Procedures (the “Policy”), pursuant to Section 3(a)(xxi) thereof,
the procurement of an agreement (the “Agreement”) between the County of Westchester (the
“County”), acting by and through its Department of Community Mental Health (the
“Department’);’ and Coordinated Care Services, Inc. (“CCSI”), pursuant to which CCSI will
provide censulting services related to the monitoring and evaluation of Community Support
Servicesprogram (the “Program”) activities and fiscal management and oversight of funding
received from the State of New York (the “State”) for mental health services (“State Aid”), as
well as training and technical assistance to service providers and staff on the State Aid allocation
inanagement and reporting requirements (collectively the “Services”), for a term commencing
retroactively on January 1, 2026 and continuing through December 31, 2026, in an amount not
to exceed $44,300.00, to be paid pursuant to an approved budget and subject to appropriations.

Ordinarily, under Section 5(b) of the Policy, the County is required to solicit written quotations
from no fewer than three (3) persons customarily providing such goods or services and, if
deemed appropriate, to inquire as to the qualifications and experience of such persons.
However, CCSI has significant expertise in monitoring and evaluation activities and preparing
Consolidated Fiscal Reports (CFRs), financial reporting, and data management. Notably, the
State has used CCSI to perform said tasks. This all makes CCSI particularly well-qualified to



provide the County with the proposed Services, and thereby help ensure better management and
utilization of available resources, and timely and accurate financial reports to the State that will
help eliminate delays in State funding, as described above.

Pursuant to Section 3(a)(xxi), the Policy is not applicable to any procurement for which this
Honorable Board determines by resolution passed prior to commencing such procurement, tfat
compliance with the Policy would not be in the best interests of the County. For the reasons set
forth above, it is proposed that the best interests of the County would be served by exempting
the procurement of the proposed Agreement from the Policy.
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RESOLUTION

Upon a communication from the Commissioner of the Westchester County Department
of Community Mental Health, be it hereby:

RESOLYVED, that pursuant to Section 3(a)(xxi) of the Westchester County Procurement
Policy and Procedures, it is hereby determined that application of the procedurat iequirements
contained therein, including the necessity of soliciting price quotations, is neither cost effective
nor expedient, and accordingly not in the best interests of the County of Westcliester in connection
with the procurement of an agreement with Coordinated Care Services, In¢.,{*“CCSI”), pursuant to
which CCSI will provide consulting services related to the monitoring and evaluation of
Community Support Services program activities and fiscal manageiment and oversight of funding
received from the State of New York for mental health services (*State Aid”), as well as training
and technical assistance to service providers and staff on the State Aid allocation management and
reporting requirements, for a term commencing retroactively on January 1, 2026 and continuing
through December 31, 2026, in an amount not to exceea $44,300.00, to be paid pursuant to an
approved budget and subject to appropriations.



