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TO: Board of Acquisition and Contract
FROM: Kathleen M. O’Connor
Commissioner of Parts, Recreation and Conservation
DATE: October 14, 2025

SUBJECT: Authority for the County of Westchester to enter into ansagreement with Zamperla,
Inc to perform work, which includes winterizing, inspecting, repairing, replacing and
maintaining certain rides at Playland Park and procuring necessary supplies and parts
for a term commencing October 14, 2025 and continuing through May 31, 2026, in an
amount not to exceed $1,992,423.42 pursuan{|to an approved budget.

Attached for your consideration is a resolutiosn, which, if approved by your Honorable Board,
would authorize the County of Westchester (“Cotinty”) to enter into an agreement with Zamperla, Inc.
(“Zamperla”) to (i) perform Ride MaintenanceSupport, which includes ride winterizing, ride parts and
spare parts for certain rides at Playland Park-for the period October 14, 2025 through December 31,
2025 in an amount not to exceed $1,050,343.42, and (ii) Ride Maintenance Support for certain rides at
Playland Park for the period March 23,2026 through May 31, 2026 in an amount not to exceed
$942,080.00, for a total contract afount not to exceed $1,992,423.42, pursuant to an approved budget
and subject to appropriations (“Agreement”). The Agreement term will commence October 14, 2025
and continue through May 31,-2026.

As you will rec@ii in order to open the iconic Playland Amusement Park for a portion of the
2025 operating seasoti, the County Department of Parks, Recreation and Conservation (“Department”)
declared an emexgency situation and selected Zamperla to perform the necessary emergency work,
which included’inspecting, repairing, replacing and maintaining specific rides and procuring necessary
supplies an@parts. The County owns 11 rides that were manufactured by Zamperla and a number of
other rides manufactured by a company that is no longer in business. Zamperla not only has
familiarity with the rides but also has the expertise and ability to provide the parts and maintenance.
That agreement was successfully concluded in September.

The County now seeks to continue its relationship with Zamperla and the Department has
determined after reasonable investigation, that there is only one practicable source, Zamperla, for the
provision of the above described services.

As I believe this Agreement to be in the best interests of the County, I most respectfully urge
your Honorable Board to approve the attached resolution.
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RESOLUTION

Upon a communication from the Commissioner of the Department of Parks, Recreation and
Conservation, be it hereby

RESOLVED, that the County of Westchester (the “County”) is authorized to enter int&an
agreement with Zamperla, Inc. to (i) perform Ride Maintenance Support, which includes ride
winterizing, ride parts and spare parts for certain rides at Playland Park for the period Ociober 14, 2025
through December 31, 2025 in an amount not to exceed $1,050,343.42, and (ii) Ride-Maintenance
Support for certain rides at Playland Park for the period March 2, 2026 through May-31, 2026 in an
amount not to exceed $942,080.00, for a total contract amount not to exceed $1;992,423.42, pursuant
to an approved budget (“Agreement”). The Agreement term will commence O¢tober 14, 2025 and
continue through May 31, 2026; and be it further

RESOLVED, that this Agreement is subject to County apprepriations; and be it further

RESOLVED, that this Agreement is also subject to further financial analysis of the impact of
any New York State Budget (the “State Budget”) proposed-and adopted during the term of this
Agreement. The County shall retain the right, upon the eccurrence of any release by the Governor of a
proposed budget of the State of New York and/or thecadoption of the State Budget or any amendments
thereto, and after the County has a reasonable period of time after such release(s) or adoption(s), to
conduct an analysis of the impacts of such State’ Budget on County finances. After such analysis, the
County shall retain the right to either terminaie this Agreement or to renegotiate the amounts and rates
approved herein. If the County subsequertly offers to pay a reduced amount to the Contractor, then

such Contractor shall have the right to terminate this Agreement upon reasonable prior written notice;
and be it further

RESOLVED, that the County Executive or his duly authorized designee is hereby authorized to
execute any and all instrumernits and take all actions necessary to accomplish the purpose hereof.

Account to be : Major Program,
Charged/Credited Program & Phase Object/ Trust
Fund Dept. Or Unit Sub Object Account Dollars
DL6S 42 5520 4380 $1,992,423.42
|

Budgep Funding Year(s) 2025-2026  Start Date: 10.14.25 End Date: 5.31.26
(mus¢ match resolution)

Funding Source: Tax Dollars $1,992.423.42
State Aid
$1,992,423.42 Federal Aid

Other




