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DATE: January 20, 2026 
 
TO:  Board of Acquisition and Contract 
 
FROM: Michael Orth, M.S.W. 

Commissioner, Department of Community Mental Health 
 
SUBJECT:    Authority to amend each of thirty-four (34) agreements, pursuant to each of which 

each entity was to provide certain community mental health services, for a term 
continuing through December 31, 2026, for various not-to-exceed amounts, by 
increasing the not-to-exceed amount of each agreement, by various individual 
amounts and a total aggregate increase of $36,813,006.00. 

_____________________________________________________________________________________________ 
 

By a resolution approved on December 16, 2021, your Honorable Board authorized the 
County of Westchester (the “County”), acting by and through its Department of Community 
Mental Health (the “Department”), to enter into an agreement, pursuant to Articles 25 and 41 of 
the New York State Mental Hygiene Law, with each of the forty (40) entities listed below, 
pursuant to each of which each entity would provide certain community mental health services, 
including services to mentally ill adults, services to seriously emotionally disturbed children and 
adolescents, services to mentally/developmentally disabled individuals, drug free treatment 
services, methadone maintenance treatment services, alcoholism treatment services and/or 
school-based alcohol and substance abuse prevention services, for a total aggregate amount not-
to-exceed $227,863,434.00 and for the various individual not-to-exceed amounts specified 
below, with each agreement being for the period from January 1, 2022 through December 31, 
2026 (collectively, the “40 Agreements”):   
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The 40 Agreements were subsequently executed. 

 
By a resolution approved on March 13, 2025, your Honorable Board authorized the 

County, acting by and through the Department, to enter into an agreement with Independent 
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Living, Inc. (“IL”), pursuant to which Il was to provide certain community mental health 
services, for the period from January 1, 2025 through December 31, 2026, for an amount not-to 
exceed $1,023,750.00 (the “IL Agreement”).  The IL Agreement was subsequently executed. 

 
By resolutions approved on November 10, 2022, June 29, 2023, May 8, 2025, December 

5, 2024, September 5, 2024, October 27, 2022, and April 3, 2025, your Honorable Board 
authorized the County to modify seven (7) of the 40 Agreements, with, respectively, the entities 
listed below, for various respective purposes, including increasing the not-to-exceed amount of 
each agreement, by the respective amounts listed below, to the respective new total not-to-
exceed amounts listed below, and a total aggregate increase of $5,686,660.00 (the “7 
Amendments”): 

 

 
 

The 7 Amendments were subsequently executed. 
 
 By resolutions approved on October 27, 2022 and October 5, 2023, your Honorable 
Board authorized the County to enter into two (2) separate amendments to the agreement with 
Lexington Center For Recovery, Inc. (“Lexington”) that was among the 40 Agreements, for 
various respective purposes, including increasing the not-to-exceed amount of the agreement by, 
cumulatively, $1,355,088.00, to a new total not-to-exceed amount of $10,032,831.00 (the 
“Lexington Amendments”).  The Lexington Amendments were, one after the other, subsequently 
executed. 

 
The not-to-exceed amount of each of the 40 Agreements, as amended by the 7 

Amendments and the Lexington Amendments, and the IL Agreement (collectively, the “Current 
Agreements”) was based upon certain original financial projections, which incorporated 
estimated, anticipated, future-year cost-of-living adjustments (“COLAs”) and/or Supported 
Housing Rental Assistance bed stipends (“Stipends”).  Both the COLAs and the Stipends, 
however, ultimately included increases that exceeded these initial estimates that were included in 
the respective not-to-exceed amounts of the Current Agreements.  In addition, “Targeted 
Inflationary Increase” (“TII”) was developed post-2021 as a pandemic-era relief mechanism to 
address rising operational costs and workforce shortages in not-for-profit mental health 
programs, and was not accounted-for in the various not-to-exceed amounts, as it was unknown to 
the County at the time. 

 
Accordingly, the County now desires to account for the increases in the COLAs, the 

increases in the Stipends, and the TII funds, (collectively, the “Additional Funds”) in various of 
the Current Agreements. 
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For administrative purposes, the County is required to have only one (1) agreement with 
each provider of the type of community mental health services that are provided under the 
Current Agreements.  Accordingly, in order to make the Additional Funds available under 
various of the Current Agreements, each of the impacts Current Agreements must be amended, 
rather than a new, separate agreement be entered into. 
 

Therefore, the County respectfully requests authority from your Honorable Board to 
amend each of the Current Agreements specified below, by increasing the not-to-exceed amount 
of each such agreement, by the respective amounts listed below, to the respective new total not-
to-exceed amounts listed below, and a total aggregate increase of $36,813,006.00 (the “34 
Amendments”): 
 

 
 

Except as specifically described above, all terms and conditions of each of the Current 

APPROVED B
OARD O

F A
CQUIS

IT
IO

N &
 C

ONTRACT - 
01

/2
9/

20
26

 - 
RAYM

OND S
CULK

Y, S
ECRETARY



Agreements shall remain in full force and effect. 
 

The proposed 34 Amendments will serve a public purpose by ensuring that funding 
intended to be available for community mental health services is, in fact, made available for such 
services. 

 
The goal and objective of the proposed 34 Amendments is to ensure that funding 

intended to be available for community mental health services is, in fact, made available for such 
services. 

 
 The goal and objective of the proposed 34 Amendments is in the best interests of the 
County in terms of health and safety, as facilitating the provision of the additional funding, and 
ensuring its availability for community mental health services for the populations to be served by 
those services, is anticipated to ultimately support the health of those populations. 

 
The goal and objective of the proposed 34 Amendments will be tracked and monitored by 

the staff of the Department. 
 

I respectfully recommend the adoption of the attached resolution. 
 
MO/mkc/bdm-r 
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RESOLUTION 
 
 Upon a communication from the Commissioner of the Department of Community Mental 
Health, be it hereby: 
 
 RESOLVED, that the County of Westchester (the “County”) is hereby authorized to 
amend each of thirty-four (34) agreements, pursuant to each of which each entity was to provide 
certain community mental health services, for a term continuing through December 31, 2026, for 
various not-to-exceed amounts, as specified below, (the “Current Agreements”) by increasing the 
not-to-exceed amount of each agreement, by various individual amounts and a total aggregate 
increase of $36,813,006.00, as specified below: 
 

[NO FURTHER TEXT ON THIS PAGE] 
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; and be it further 
 
 RESOLVED, that except as specifically hereby authorized to be amended, the terms and 
conditions of each of the Current Agreements shall remain in full force and effect, and be it 
further 
 

RESOLVED, that the County Executive or his duly authorized designee is hereby 
authorized to take such action and execute such documents as may be necessary and proper to 
effect the purposes hereof. 
______________________________________________________________________________ 
 
The 40 Agreements:  $227,863,434.00 
The IL Agreement:  $    1,023,750.00 
The 7 Amendments:  $    5,686,660.00 
The Lexington Amendments: $    1,355,088.00 
The 34 Amendments:  $  36,813,006.00 
TOTAL:   $272,741,938.00 
 
Account to be Charged/Credited 
 

 
Fund Dept Unit 

Object/ 
Sub Object 

Trust 
Account 

Activity Dollars 

 263 26 177 X,Y,Z,A,B 4380 T177 4000 $35,589,334.00 
 263 26 183 X,Y,Z,A,B 4380 T183 4000 $1,223,672.00 
 263 26 T177 X,Y,Z,A,B 9854 T177  $35,589,334.00 
 263 26 T183 X,Y,Z,A,B 9854 T183  $1,223,672.00 

 
Budget Funding Year(s) 2022-2026 Start Date: January 1, 2022   End Date: December 31, 2026 
(must match resolution) 
 
Funding Source: Tax Dollars $ 
       State Aid $36,813,006.00 
   Federal Aid $ 
$36,813,006.00 Other   $ 
(must match resolution) 
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