COUNTY

WESTGHESTER
— County of Westchester

African American Advisory Board
Agenda

Tuesday, June 16, 2026 6:30 PM Webex

Call to Order & Welcome
- Opening Remarks
- Welcome to Members and Guests
Guest Student Presenter from ELOC - Sharing His Al Project
Board Chair's Annual Report
- Overview of AAAB Activities and Accomplishments for 2025-2026
- Summary of Board Impact
- Brief Overview of Annual Report to be Shared with Stakeholders
Board Operations
- Updates on Board Structure, Processes, and Engagement
- Planning Considerations for 2026-2027
Committee Year-End Reports
Each Committee Chair Will Present:
A. 2025-2026 Summary Review
- Key Activities and Accomplishments
- Major Outcomes and Impact
B. 2026-2027 Projections
- Goals and Planned Initiatives

- Strategic Priorities
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C. Needs Assessment
- Status of Needs Assessment:
- Continued Focus on Existing Priorities OR
- Revised/New Needs Assessment Efforts
D. Resource & Capacity Needs
- Identification Of Partnerships, and Resources Needed
E. Community Outreach
- Ongoing and Planned Outreach Efforts
- Engagement With Community Influencers and Stakeholders
F. Success Measurement
- Metrics and Evaluation Methods
- Indicators for Measuring Success and Impact
Announcements
- Upcoming Events, Initiatives, and Key Dates

Adjournment
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