
 

 
 

 
                                                                                                                                      Memorandum  

 
Department of Law 

Office of Risk Management 
 

 

111220 
 
Date: May 29, 2025 
 
To: Board of Acquisition and Contract 
 
From:  John M. Nonna 
  County Attorney 
 
Re: Resolution to exempt from the Westchester County Procurement Policy pursuant to 

Section 3(a) xxi thereof, the procurement of an agreement with PCF Insurance 
Services of the West, LLC dba SG Risk for the provision of actuarial services to the 
County pertaining to the County’s Health Insurance Fund, Casualty Reserve Fund, 
Workers Compensation Fund, and GASB 45 self-insurance programs.    

                    __________________________________________________________________  
 

              Authority is hereby requested from your Honorable Board to exempt the 
procurement of an agreement with PCF Insurance Services of the West, LLC dba SG Risk 
(“PCF”) from the Westchester County Procurement Policy and Procedures (“Procurement 
Policy”).  Pursuant to the terms of the proposed agreement, PCF will provide actuarial 
services to the County in connection with the County’s Health Insurance Fund, Casualty 
Reserve Fund, Workers Compensation Fund, and GASB 45 self-insurance programs.    

 
The term of the proposed agreement will commence on June 1, 2025 and terminate on 

May 31, 2030.  In consideration for services rendered, the County will pay PCF an amount 
not-to-exceed $475,593.00, payable in equal monthly installments pursuant to approved 
annual budgets.   

 
           Ordinarily, under Section 6 of the Procurement Policy, the County is required to issue 
a Request for Proposals to procure such services. However, PCF’s experience and knowledge 
with respect to the County’s overall self-insurance programs makes it a unique resource. 
PCF, formerly known as SGRisk, LLC, has provided exemplary actuarial services to the 
County since its inception as a self-insured entity.  This contract will allow the County to 
continue to promote sound and consistent fiscal practice in connection with the overall 
management of the self-insurance funds. 
 
          Pursuant to Section 3 (a) (xxi) of the Procurement Policy, where this Honorable 

Board determines by resolution passed prior to the commencement of procurement that 
compliance with the Procurement Policy would not be in the best interests of the County, 
the requirements of the Procurement Policy may be waived. For the reasons set forth above, 
it is proposed that the best interests of the County would be served by exempting the 
procurement of this agreement from the County Procurement Policy. 

 
Your Honorable Board’s approval of the annexed resolution is respectfully requested. 
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     RESOLUTION 

 
 

                  Upon a communication from the County Attorney, be it hereby 

 

                RESOLVED, that pursuant to Section 3 (a) (xxi) of the Westchester County 

Procurement Policy and Procedures, it is determined that application of the procedural 

requirements contained therein, including the necessity of issuing a Request for Proposals, is 

neither cost effective nor expedient and accordingly not in the best interests of the County of 

Westchester in connection with the procurement of an agreement with PCF Insurance 

Services of the West, LLC dba SG Risk for actuarial services to the County in connection 

with the County’s Health Insurance Fund, Casualty Reserve Fund, Workers Compensation 

Fund, and GASB 45 self-insurance programs.    
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