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DATE: August 26, 2025

TO: Board of Acquisition and Contract
FROM: Leonard G. Townes

Commissioner, Department of Social Services

SUBJECT: Authority to exercise the County’s first'option under its agreement with
Eccovia, Inc., pursuant to which it was to provide software-as-a-service,
and related professional services, for the operation of the County’s
homeless management infeimation system, and thereby, 1.) extend its
term by one (1) year, to awrew termination date of July 31, 2026; 2.)
increase its not-to-exceed amount by $119,996.40, to pay for the services
during the extendederm; and 3.) reflect the fact that the County will have
two (2) remaining, one (1) year options.

By a resolution agproved on August 24, 2023, your Honorable Board authorized
the County of Westchester (the “County”) to enter into an agreement (DSS3035A-23 the
“‘Agreement”) with:Eccovia, Inc. (“Eccovia”), pursuant to which Eccovia was to provide
software-as-a-sé&fvice, and related professional services, for the operation of the
County’s horieless management information system (“HMIS”), (the “Services”) for the
period from-August 1, 2023 through July 31, 2025 (the “Initial Term”), for an amount not-
to-excesd'$239,992.80, with the County having the option, in its sole discretion, to
extend’the term for up to three (3) additional one (1) year periods (each an “Option
Tetm’), on the same terms as the Initial Term, with the not-to-exceed amount for each
&ithe Option Terms being as follows:

First Option Term (8/1/25 — 7/31/26):  $119,996.40
Second Option Term (8/1/26 — 7/31/27): $119,996.40
Third Option Term (8/1/27 — 7/31/28):  $119,996.40

The Agreement was subsequently executed.

The County continues to require the Services. Therefore, the Department of
Social Services (“DSS”) reviewed and analyzed the cost under the first option under the



Agreement in order to ensure that it is reasonable. DSS has concluded that, based
upon the Services; the pricing in the marketplace for such services that DSS has found
on previous occasions; and the numerous customizations built into the HMIS over many
years, which DSS believes would be time-consuming and costly to replicate, the cost for
the first option is reasonable.

Therefore, the County respectfully requests authority from your Honorable Board
to exercise its first one-year option under the Agreement and therefore amend;the
Agreement by, 1.) extending its term by one (1) year, to a new terminationcdate of July
31, 2026; 2.) increasing its not-to-exceed amount by $119,996.40, to a Rew total not-to-
exceed amount of $359,989.20, to pay for the services during the first. Option Term, and
payable as specified in the Agreement for the first Option Term; and,3.) Reflecting the
fact that the County will have two (2) remaining one (1) year options (the “First
Amendment”).

Except as specifically described above, all terms.and conditions of the
Agreement shall remain in full force and effect.

The proposed First Amendment will serve.a’public purpose by providing the
County with the Services for an additional year; which will enable the County to comply
with the requirement that it use an HMIS.

The goal and objective of the proposed First Amendment is to provide the County
with the Services for an additional year, which will enable the County to comply with the
requirement that it use an HMIS.

The goal and objective of the proposed First Amendment is in the best interests
of the County in terms of health and safety, as the County being able, for an additional
year, to use an HMIS isanticipated to ultimately help ensure the health and safety of
homeless persons within the Westchester County.

The goal'and objective of the proposed First Amendment will be tracked and
monitored by the staff of DSS.

| respectfully recommend the adoption of the attached resolution.
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RESOLUTION

Upon a communication from the Commissioner of Social Services, be it hereby:

RESOLVED, that the County of Westchester (the “County”) is hereby authorized
to exercise its first option under its agreement with Eccovia, Inc. (“Eccovia”), pursuant to
which Eccovia was to provide software-as-a-service, and related professional services,
for the operation of the County’s homeless management information system,for the
period from August 1, 2023 through July 31, 2025 (the “Initial Term”), for anfamount not-
to-exceed $239,992.80, with the County having the option, in its sole distretion, to
extend the term for up to three (3) additional one (1) year periods (each an “Option
Term”), on the same terms as the Initial Term, with the not-to-exce&d amount for each
of the Option Terms being as follows:

First Option Term (8/1/25 — 7/31/26): $119;996.40
Second Option Term (8/1/26 — 7/31/27): $179,996.40
Third Option Term (8/1/27 — 7/31/28): . $119,996.40

(DSS3035A-23 the “Agreement”), and therefore @rinend the Agreement by, 1.) extending
its term by one (1) year, to a new termination date of July 31, 2026; 2.) increasing its
not-to-exceed amount by $119,996.40, to a.new total not-to-exceed amount of
$359,989.20, to pay for the services during the first Option Term, and payable as
specified in the Agreement for the firstOption Term; and 3.) reflecting the fact that the
County will have two (2) remaining-¢ne (1) year options; and be it further

RESOLVED, that exceptas specifically hereby authorized to be amended, all
terms and conditions of the;Agreement shall remain in full force and effect; and be it
further

RESOLVEDthat the County Executive or his duly authorized designee is hereby
authorized to execute any documents and take any actions necessary and appropriate
to effectuate thie purposes of this resolution.




1. Account to be Charged/Credited:

2025-2026 263

Major Program,
Program & Object/ Trust
Fund | Dept. Phase Sub- Account Dollars
Or Unit Object R
22 A929 4380 T929 $149,996.40

2. Budget Funding Year(s): 2025-2026

Start Date: August 1, 2025 End Date: July 31, 2026

(must match resolution)

3. Funding Source:

Federal 100% CFDA#(s) | TBD

State 0% State | N7A
ID#(s) Il

Operating/Tax 0%

Levy )

Capital N/A

4. Total NTE: $119,996.40
(must match resolution)




