WESTCHESTER Memorandum
L

COUNTY Department of Parks, Recreation & Conservation
ID# 113153
DATE: March 3, 2026
TO: Board of Acquisition and Contract
FROM: Kathleen M. O’Connor

Commissioner, Department of Parks, Recreation and Conservation

RE: Authority to enter into one or more agreements with Réller Networks USA Inc.
and Adyen N.V., and any entities associated or affiliaied with those companies,
pursuant to which all such companies will provide the County with payment-
processing and related services for Playland Paik, for the period from April 1,
2026 through March 31, 2029, for an amoust not-to-exceed $120,600.00 for
certain fixed fees and for additional per-{ransaction amounts and other additional
amounts.

Authority is requested from your Hoforable Board for the County of Westchester (the
“County”) to enter into one or more agre¢irients with Roller Networks USA Inc. (“Roller”) and
Adyen N.V., a company registered in-Arnsterdam, the Netherlands, (“Adyen”) and any entities
associated or affiliated with those cérnpanies (“Others”), pursuant to which agreement(s) Roller,
with involvement by Adyen andpossibly Others, will provide the County with payment-
processing and related services-for Playland Park (the “Services”), for the period from April 1,
2026 through March 31, 20629 (collectively, whether one agreement or multiple, the
“Agreement”).

Under the Agreement, Roller will be paid a total amount not-to-exceed $120,600.00,
based upon an armual amount not-to-exceed $40,200.00, for certain fixed fees concerning overall
access to Rolier’s payment system, implementation services, and training services. Under the
Agreement) Roller will also be paid a per-transaction fee and a processing fee, varying by the
type of vard, for each credit-card-based transaction. Furthermore, Roller may be paid other,
addiiional amounts, in certain circumstances, based upon the terms of the Agreement.

The Agreement will include a version of the terms of Roller’s “Order Form” for the
Services, in substantially the form attached hereto as Exhibit 1.

Under the terms of the Agreement, upon the commencement of its term, the existing
agreement between the County and Roller (including any related agreements involving Adyen
and Others) for similar services, which was executed last summer, with a term of less than one
(1) year, will immediately terminate.

The proposed Agreement will serve a public purpose by providing the County with



payment-processing and related services for Playland Park.

The goal and objective of the proposed Agreement is to provide the County with
payment-processing and related services for Playland Park.

The goal and objective of the proposed Agreement is in the best interests of the Coylity in
terms of fiscal responsibility, as providing the County with payment-processing and related
services for Playland Park will enable the County to collect revenue from operationsaat Playland
Park.

The goal and objective of the proposed Agreement will be tracked and monitored by staff
of the Department of Parks, Recreation and Conservation.

The procurement of the Services, under the proposed Agreement, is exempt from the
Westchester County Procurement Policy and Procedures pursuantto Section 7 (formerly Section
9) thereof, as the County has determined, after reasonable investigation, that Roller is the sole
practicable source for the required Services, based on the existing arrangements at Playland Park
for this season, and the limited time available prior to the start of this season.

I respectfully recommend the adoption of the’attached resolution.
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RESOLUTION

Upon a communication from the Commissioner of Parks, Recreation and Conservation,
be it hereby:

RESOLYVED, that the County of Westchester (the “County”) is hereby authorized t&
enter into one or more agreements with Roller Networks USA Inc. (“Roller”) and Adyen N.V., a
company registered in Amsterdam, the Netherlands, (“Adyen”) and any entities associated or
affiliated with those companies (“Others”), pursuant to which agreement(s) Roller,;with
involvement by Adyen and possibly Others, will provide the County with payment-processing
and related services for Playland Park (the “Services”), for the period from April 1, 2026 through
March 31, 2029 (collectively, whether one agreement or multiple, the “Agreement”); and be it
further

RESOLYVED, that, under the Agreement, Roller will be paid a total amount not-to-
exceed $120,600.00, based upon an annual amount not-to-exeeed $40,200.00, for certain fixed
fees concerning overall access to Roller’s payment system, implementation services, and training
services; and be it further

RESOLVED, that, under the Agreement, Roiler will also be paid a per-transaction fee
and a processing fee, varying by the type of card, for each credit-card-based transaction; and be
it further

RESOLVED, that, under the Agreement, Roller may be paid other, additional amounts,
in certain circumstances, based upor the terms of the Agreement; and be it further

RESOLVED, that theAgreement will include a version of the terms of Roller’s “Order
Form” for the Services, in sttbstantially the form attached hereto as Exhibit 1; and be it further

RESOLVEDy ihe Agreement will specify that, upon the commencement of its term, the
existing agreement between the County and Roller (including any related agreements involving
Adyen and Othets) for similar services will immediately terminate; and be it further

RESOLYVED, that the County Executive or his duly authorized designee is hereby
authorized to execute any documents and take any actions reasonably necessary and appropriate
to efféctuate the purposes of this resolution.




Original Agreement  $1,045,600
This Amendment $

TOTAL $1,045,600
Agreement # PRC-1506

Account to be Charged/Credited:

Major Program,
Program & Phase Object/ Trust
Year Fund Dept Or Unit Sub-Object | Account |*~ Dollars
2026 165 42 5520 4380 ( $30,150
2026 165 42 5520 9201 $300,000*
2027 165 42 5520 4380 | $40,200
2027 165 42 5520 9201 | $300,000*
2028 165 42 5520 4380 $40,200
2028 165 42 5520 9201 $300,000*
2029 165 42 5520 4380 $10,050
2029 165 42 5520 9 9201 $25,000*
Budget Funding Year(s): 2026-2029 Start-Date: 04/01/26  End Date: 03/31/29
(must match resolution)
Funding Source Tax Dollars: __ <"$120,600
State Aid:  __
$1,045,600* Federal Aid:(
(must match resolution)  Other: $925.000* (Processing Fees — from revenue)




Exhibit 1
[ATTACHED, STARTING ON NEXT PAGE]
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»ROLLER

ROLLER Networks LISA Inc.,
a Delaware corporation registered at DLA Piper LLP (UIS),
400 Capitol Mall, Suite 2400, Sacramento, CA 858143428

Order Form

CUSTOMER INFORMATION

Mame Westchester County

Address 148 Martine Avenus
White Plains, Mew York 10601
United States

PRIMARY CONTACT

Mame Angelo Palladino

Title Program Coordinator

Email aapSwestchestercountyny.gov

Phone B14-231-4515

ORDER SUMMARY

Oirder # Oo010232

Created By Andrew Kee
Order Start Date Apr-01-2026

Ovrder End Date Mar-31-2020

BILLING INFORMATION Qﬂ
Name Playland &?‘
Address 148 Martine Avenue Q‘Q/

White Plains, Mew York 10601 O

United States ((,

N S
\L_
0\/

BILLING CONTACT O
Mame Kemy Riguzzi 06
Tithe %

©
Qq/
q>q/
FO# q}'\r NIA
Q
Feb-10-2026

Cma;@ Date

Oé Currency uso

@)
Y

By signing this Order Form, | confirm Ihat\w%%’dar Details, Primary and Billing Contact information listed above are

comect A

©

<>Q<<
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QQ)
NS

O
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PRODUCT INFORMATIOMN

Produst Name e Order start irder End Lnit Price T
[Venuec) Frequenoy

Folier Enterprise Subscripfion 1 Apr0i-2025 Mar-31-2008 3,000.00ma Suarery
!N’l Emerprise - SO0 ima 1 Apr0i-1025 Mar-31-2008 =0.00ima Gearery
- PaymentProduss

Froducd Name el Order Start Order End Unit Price e

Ieniuse] Fraquesnay

Foller Payments 1 AprO1-I0D6  Mar-31-2023 Morthy
“racten Te 1 AprO1-OE Mar-31-2023 § 032 per Transackon
Procasming Faa N Maaisrcard] 1 Apr01-IDE Mar-3-029 070 % of Transacton Walue A
Procasaing Fus - dmas 1 AprO1-IE  Mar-31-2029 3,00 % of Transaction Vaue ??

Master Terms: Services ordered in this Order Form and any other arder form entered into by Customer Em}g::r'.'emedi:l!_.lc)Q~
ROLLER's Master Terms of Senvice which can be found at hitps2www _rofler_software/master-tems.

<4
Addifional Terms \b
\YZ
AP1 Call Limit: Subscription inchudes a monthly Bimit of 500,000 AP calls. If the Customer exceeds the lmit i manth,

ROLLER will automatically mvoice the customer for additional blocks of 500,000 AP calls to meet the usaﬁjrihat manth
at the list price per additional block.

Roller Payments O

Roller Payments Fees: ROLLER Payments processing fees are made up of fixed tn ion, processing.,
acquiring and other fees (e.g. chargeback, refunds, smart dunming and other rocessars), for which details
can be found at hitps:/fwww . roller sofiware/rpp_pricing. ,

©
Payment Processing Fees Subject to Change: Payment Processing F Y fees for ROLLER Payment
Processing and Approved Payment Processors, are commencing as of thi Form's Effective Date, but are
subject io immediate change upon notice to Venue. '\'

Reserve: Upon setting up each new venue, an Initial HE-EI‘UE'AI‘I’&E“ 1.500 per venue will be funded to secure
the customer’'s performance obligations and mitigate potential losses. This amount will be automatically deducted

from the customer’s payouts until the reserve amount is , as per RPP Terms. Additionally, for existing
wvenues, an ongoing monthiy risk review will be conduct ssess the adequacy of the Initial Reserve Amount in
cowvering the customer's chligations. Any necessary a nts to the Resenve Amount will be made based on the

outcome of this review. %

Revenue Commitment: Customer agrees to e or exceed an average of § 8,500,000 of Transaction Funds
processed via the Services mraﬂmma%m that are active, as per the order start dates above. The
average processed transaction funds will ined by summing the cumulative revenue for the prior 12 months

across all active venues that have h 12 months of active order term and dividing by the count of those
venues with active order terms in 12 months. In the event that Transaction Funds processed fall below the
aforementioned minimum by 20% , ROLLER, and Customer agree to negetiate an appropriate price for ROLLER
Payments in good faith. \)\
Q

Order Term: For each iption and Service Ordered commencing on the Start Date and ending on the End Date as
outlined. Q

O

Features: Each ROLLER Plan identified in this Order Form, excluding those that are explicly stated

er Form to have Bmited use, has the features and functions, including any Bmitations in quantity, identified at
hitps e roller software/pficing or such other successor URL identified by ROLLER. The featsres and functions with
rEp-e@ any Semvice are subject to change in accordance with the Master Terms.

QQ/
QQ~

N
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Renewal Term: This Order Form will automatically renew for additional renewal terms of the same duration as the Order
Term cuflined in this Order Form or one year, whichever is longer, (each, 3 "Renewal Term”™) undess either Party provides.
written notice of its intent to not renew at least sty (60) days prior to the end of the then current term.

Renewal Uplift: Any increase i subscription pricing (exduding support and resource-based Services) for the first renewal
term will not exceed 7% owver the then-cument subscription pricing. provided that {a) Customer renews its entire then-current
subscription volume under this Order Ferm combined with any associated add-on Order Forms, and (b) the first remewal
term is the same duration as the Order Term of this Order Form or one year (whichever s longer). Thereafter, any increase
in subscription and support pricing will be in accordance with ROLLER's pricing and poficies in effect at the time of the
renewal or as otherwise agreed fo by the parties.

Termination of Prior Agreement: Upon commencement of the Term under this Order Form, the Agreement (including any
prier Order Form) bebween the parties for the same or similar Senvices, executed on or about May 7. 2025, is hereby
terminated m its entirety and shall be of no further force or effect, and this Order Form shall govern the Senvices on a
going-forward basis. Any payment obligations and other nghts or liab#iies that accrued prior to such termination shall
survive in accordance with fheir terms.

Confdentiality: Customer acknowledges that the contents of the Order Form, incuding but not limited to
ROLLER's pricing, discounts, and promaotional offers, constitute ROLLER Confidential Information and must n-ntf\
disclosed to any third party without ROLLERs prior written consent. \l_
N

Billing Period: Unless otherwise notfied. Subscription Fees are to be invoiced by ROLLER, in advance, uartery
basis. Variable Fees will be invoiced monthly in-armears, or ctherwise as applicable. Q

Applicable Taxes: All Fees stated in this Onder Form are exciusive of any applicable taxes. If has the legal
obligation to pay or collect taxes on Customer’s behalf. ROLLER will inwoice Customer and shall pay the

applicable taxes. Q~?~

7’
Authorized Representatives: The persons executing this Order Form repmsen‘é}nd wamants that they have the

authority to bind the Party on whose behalf they have signed below. Q
W
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